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1. Kputepuu u cpecTBa OLEHUBAHUS KOMIIETEHIMA M NHAMKATOPOB UX JOCTHKEeHHUsI, (DOPMUPYEMBIX TUCHUILIHHON (MOIy1eM)

Pe3yibTaThl 00y4YeHHsl M0 TUCHUILINHE (MOAYJIIO)

Koa n HaumeHoBaHue OuneHounble
Koa n HaumeHoBaHuUe
KOMITETeHIHI HHIMKATOPAa(0B) NOCTHUKEHUS OueHoYHbIE CPeICTBA cpeacTsa
KOMIETeHI MU 3namso Ymemo Bnaoemw TEKYILIero KOHTPOJIst MPOMEKYTOYHOM
aTTecTaluu
YK-1 N-3yk1 3HaTh: dTABI YMmers: Baagern: KomMmrexr 3amanuii mys PesynbTats!
Cnocoben OueHnBaeT MIPAaKTHYECKHE | KM3HEHHOTO IUKJIA paspabaTbIBaTh METOIUKaMHU BBINOJIHEHHS TPAKTUYECKUX | TEKYIIETo KOHTPOJIS
OCYIIECTBIISTH MIOCJICAICTBUSA BO3MOJXKHBIX DEIICHUH | MPOEKTa; 3TAllbI MPOEKT C yIETOM pa3paboTKu U pabor;
KPUTUYECKUN aHATIN3 MOCTaBJICHHBIX 3aJ71a4 pa3paboTku u aHanmm3a yIpaBJIeHUs - TECTOBBIE 3aJaHUA
MpOoOIEMHBIX peanu3anyy IpoeKTa; aNbTEePHATUBHBIX HPOEKTOM;
CUTyalluif Ha OCHOBE METObI pa3paboTKU M | BapUAHTOB €rO METOAAaMHU OLCHKH
CHCTEMHOTI'0 IIOAX0/1a, yIpaBIeHUS peanu3aiuu, HOTpPeOHOCTH B
BbIpabaThIBaTh MPOEKTaMHU OTIpeNieNATh IeJIEBBIe | pecypcax U
CTpaTeruo AeHcTBUH 3Tarbl, OCHOBHBIE 3¢ peKTUBHOCTH
YK-2 N-1yk., HarpaBJeHUs padoT; | MpOeKTa
CnocobGeH ynpaBisiTh [loHuMaeTr  OCHOBBI  NPOEKTHOTO OOBACHUTH LIEJIN U

IMPOCKTOM Ha BCECX
JTalax €ro
JKU3HCHHOI'O ITUKJIa

YIIPaBJICHUs, YUYUTHIBAET TPEOOBAHMS
K IIPOEKTaM H UX pe3yjbTaTaM
UN1-2yk.

PazpabarsiBaer u yIpaBisieT
IIPOEKTOM B n30paHHON
npodeccroHanbHON cdepe Ha Bcex
jTalmax ero >KU3HEHHOro IMKJIA C
YYETOM PHUCKOB IPOEKTA

N1-3yx-2

O60CcHOBBIBaET MPaKTUIECKYIO
3HAQYMMOCTh NIPOEKTHBIX PELICHUH

c(hopMyITHpPOBaTh
3aJa4H, CBSI3aHHBIE C
MOATOTOBKOH U
peanuzanueit
MPOEKTa; YIPaBIsATh
MPOEKTOM Ha BCex
JTamnax ero
JKU3HEHHOTO LKA




2. Onenka ypoBHsi c()OPMHPOBAHHOCTH KOMIIeTEHIMH (MHANKATOPOB MX 10CTHKEHH)

Iloka3zarenu IIxaJja 1 KPpUTEPHHU OLEHKHU YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHIUI (MHAUKATOPOB MX A0CTUKEHH)

OueH“BaH"ﬂv Hwu:xe moporosoro IHoporosbrii IIpoaBUHYTHIH Boicokmii
KOMIIETCHIHH («HeyooenemsopumenvHoy) («yooenemeopumenvro) («xopowioy) («omauunoy)
(MHIMKATOPOB

X JOCTHKEHHS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO TOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUIT B 00BEME,
3HAHUH MUHHMAJIBHBIX TpeOOBaHUIA. 3HAaHUH. COOTBETCTBYIOIIEM IIPOTPaMMe COOTBETCTBYIOIIEM MIPOTPaMMe
Hmenu Mecto rpyObie OUTHOKY. JlonyieHs! He TPyOBIe OIIMOKH. MTOJITOTOBKH. MOJITOTOBKHU.
Jlomy1iieHbl HEKOTOPBIC MOTPEITHOCTH.
Hanuune [Tpu BBIMOSHEHUN CTAHAAPTHBIX ITpogeMOHCTpUPOBaHBI OCHOBHBIC IIpoaemoHCcTpUpOBaHbI BCe OCHOBHBIE | [IpoeMOHCTPHPOBAHBI BCE OCHOBHBIC
yMeHmHit 3a/laHuil HE MPOJAEMOHCTPUPOBAHBI | YMEHHUSL. YMCHUSI. YMCHUSL.
OCHOBHBIC YMCHUSL. BEITIOTHEHBI THITOBBIC 3aIaHUS C HE BrINOTHEHBI BCE OCHOBHBIC 3a/IaHUsI C BrImosiHeHbI BCe OCHOBHBIC U
Wwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBHBIC 3aaHus 0€3 OIUOOK U
BrimonHeHsI Bee 3a1aHus, HO HE B BrImoHEHBI Bce 3a1aHus B IOJTHOM MTOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoueTaMi. | 3aJaHUs BBHIITOJHEHBI B IIOJTHOM 00BheMe
MOSICHCHHSI, HETIOJTHBIC BBIBOJIBI) 0e3 HeJI04eTOB.
Haauune [Ipu BEIIOTHEHNH CTAHIAPTHBIX Hmeercss MEHUMAIBHBIA HaOOp [IpogemMoHCTpHPOBaHBI 0a30BBIC [IponeMoHCTpUPOBaHBI BCE OCHOBHBIC
HABBIKOB 3alaHuid He TPOJAEMOHCTPUPOBAHB | HABBIKOB JUISI BHITIOTHEHHS HABBIKH TIPH BBITTOJTHCHUN YMCHUS.

(BJ1aleHHEe ONBITOM)

0a30BbIC HABBIKH.
Wwmenun mecto rpyObIe ONTHOKY.

CTaHAAPTHBIX SaI[aHI/Iﬁ C HCKOTOPbIMH
HEA0UYCTaMU.

CTaHAAPTHBIX SaHaHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BrImosHEeHBI Bce OCHOBHBIC U
JOTIONTHUTEBHEIC 3aJaHus 0€3 OMHO0K 1
HOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKU I
MOJXO0JI K PELICHUIO HECTaHAaPTHBIX
3a1ad4.

Xapakrepucruka
copMupOBaHHOCTH
KOMMETEeHIIUH

Komnerennnu gaxTuuecku He
c(hOPMHPOBAHBI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEZOCTATOYHO IS
penIeHust MPAaKTHYECKUX
(mpodeccruoHaBHBIX) 3a1a4.

nim

3ayeTHOE KOJIMYECTBO 0AJIIIOB HE
HaOpaHO COTJIaCHO
YCTaHOBJICHHOMY JHANa30Hy

CdhopMUpOBaHHOCTH KOMIIETEHIIHI
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcst 3HaHUM, yMEHUIH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JIJIS
pEIIeHHS MPAKTUICCKUX
(npodeccnoHanbHBIX) 3a/1a4.

WJIn
Habpano 3aueTHOE KONMHMYIECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHaNa3oHy

CdopMupoBaHHOCTH KOMIIETSHIIHIA B
[IEJIOM COOTBETCTBYET TPEOOBAHUSM.
Mmeromuxcst 3HaHUM, YMEHUH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHHIX MPO(PECCHOHATBHBIX
3amad.

nim
Habpano 3aueTHOE KOJIH4YECTBO OaNIoB
COIJIACHO YCTAHOBJICHHOMY AMANa3oHy

ChopMUpOBaHHOCTH KOMITETCHIIHI
MOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Nmeromuxcs 3HaHUM, yMEHHM, HABBIKOB
B MIOJTHOH Mepe JOCTATOYHO ISt
pelIeHUs CIO0XKHBIX, B TOM YHCIIC
HECTaHIAPTHBIX, TPO(PECCHOHATBEHBIX
3amad.

W

Ha6pano 3a4eTHOE KOTUIECTBO OAIIOB
COTJIACHO YCTAHOBJICHHOMY JMAIa30HYy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT
[Tepeuensb mpakTUYECKUX padOT, OMHCAHHME TOPSAKA BBHIMOTHEHHS U 3alUThl PaOOTHI,
TpeOOBaHUS K pe3yiabTaTaMm pabOThl, CTPYKTYpPE U COJIEPKAHUIO OTYETA U T.II. MPEIACTABICHBI B

METOAMYECKMX MaTepHajax IO OCBOCHHMIO IUCIMILIMHBI (MOAYJs) M B 3JIEKTPOHHOM Kypce B
ONOC MAY.

Ounenka/6aninl Kpurtepnu onenuBanus

Omnuuno 3ajaHue BBINOJHEHO MOJHOCTBIO M MpaBWibHO. OTYET MO MpakTHYecKoil pabote
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha
BOIIPOCHI NTPENOAABATENS IIPHU 3aIUTE PaOOTHI.

Xopowio 3agaHue BBINOJIHEHO IOJHOCTBIO, HO HET JOCTAaTOYHOTO OOOCHOBaHUS WM IIPH
BEPHOM pEIICHWH [OMyIleHa HE3HAUYMWTeNbHAs OIIMOKA, HE BIUAONIAs Ha
MIPaBIIIBHYIO MIOCIIEIOBATEIFHOCTh paccyIeHHH. Bcee TpeboBaHus,
TIpeAbsIBIIsIeMble K padoTe, BBINOTHECHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb
BBINOJIHEHHS 33JaHUs Ha JabOpaTOpHYIO/TIPaKTHYECKylo pabory. BombmmHCTBO
TpeOOBaHUH, IPEIBABISIEMBIX K 33/1aHHIO, BBITIOJIHEHBI.

Heydomemsopumeﬂbuo 3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJUYSCTBOM OIIMOOK HA HU3KOM YpPOBHC.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. KpuTepnu u 1kana olieHMBaHMS IOCEIAEMOCTH 3aHITHI

Ilocemenue 3aHATHI O6y‘{aIOIJ_II/IMI/IC}I OIPEACIIACTCA B IPOUCHTHOM COOTHOIICHUN

Bauabl Kputepuu ouenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her nocemenni

3.3. Kpurepuu u 1ikajia OlleHUBAHUSA TECTUPOBAHUS
[TepedeHs TECTOBBIX BONPOCOB W 3aJlaHUH, OINMUCAHUE TMPOIEIYPhl TECTUPOBAHUS

NpEJCTaBICHbl B METOJMYECKUX MaTepuaiax I10 OCBOEHHUIO JUCHUIUIMHBI (MOIYyJs) M B
anekTpoHHOM Kypce B OMIOC MI'TY.

B ®OC BxnroveH TUIIOBON BapHaHT TECTOBOT'O 3aJaHUS:
1.0Onpenenure npu3HaKu HTHHOBALMOHHOTO MTPOEKTa B paMKaxX KOHUENINH )KU3HEHHOTO 1MKIIA;
a) CTOMMOCTb U BOBJICYEHHE IE€PCOHANIA Majlbl Ha CTApTe, PacTyT IO XOAY IPOEKTa U PE3KO
MaJar0T 110 Mepe 3aBepIICHMUS;
0) cTOMMOCTh M BOBJICUEHHE IEPCOHANIA 3HAYUTEIbHBI HA CTapTe, YMEHBILIAIOT MO X0y MPOEKTa
U PE3KO MaJaloT [0 MEpe €ro 3aBepIICHNUS;
B) CTENEeHb BEPOSTHOCTH YCIIEIIHOTO BBHIMOJIHEHUS MPOEKTa BHauale HaMMEHee HU3Ka U, TAKUM
00pa3zom, HanboJiee BHICOKA HEOMPEIETIEHHOCTh;
I) CTENEHb BEPOATHOCTH YCIEIIHOI'O BBHINOJHEHUS NPOEKTAa BHAYaje 3HAYUTENIbHA W TaKUM
00pa3zom, HanboJiee BHICOKA HEOMPEIEIIEHHOCTh;



I[) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX CTOPOH HNPOCKTA BJIUATHL HAa Cro pC3yjibTaT U KOHCYHLIC
3aTpaThbl HauOoJiee BHICOKA Ha CTapTC U 3BHAYUTCIIBHO ITaJacT B HaﬂbHeﬁHleM;

e) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX JIUI[ ITPOCKTAa BJIMATHL Ha Cro pCe3yjibTaTbl U KOHCYHLIC
3aTpaThel Majla Ha CTapTC U 3HAYUTCIIBHO I1aaacT B HaﬂbHeﬁHIeM.

2.IInanupoBaHue HHHOBALIMOHHOTO MTPOEKTa OCYIIECTBIISETCS:
a) Ha dTare WHUIHALWU U Pa3pabOTKU MPOEKTa;

0) Ha BceX ATanax KU3HEHHOrO UKJIA;

B) Ha JTaIlle pean3aluy MPOeKTa;

T') TOJIBKO Ha 3Tare MHUIHALIUH.

3.Ha sTane uHMIMAUK HHHOBALMOHHOTO IIPOEKTA:

a) OCYILECTBJIAECTCS IMOArOTOBKA [ETAIBHOIO ILIAHA YIPABIECHUS IPOEKTOM, OIPEIEIAIOTCA
CyOBEKTbl U OOBEKTHl MHBECTULMI, MPOBOAUTCS KOHTPOJb BBINOJHEHHS IUIAHOBBIX 3aJlaHHM,
MEPONpPUITUI U paboT;

6) ¢opmynupyercs uaes M KOHUENIMS MPOEKTa, HAaMEyaroTcsl IMyTH JOCTHXKEHHUsS LEeH,
TOTOBUTCSl NMPHUOIU3UTENbHBIN IUIaH OCHOBHBIX MEPOIPHUATHH, ONPEAENAIOTCS CYObEKTbl U
00BEKTHl MHBECTHULIHIA;

B) TOTOBUTCS IJIaH YIIPaBJICHUSI IPOEKTOM, YBSI3aHHBIHN 10 BpEMEHH, pecypcam, UCTIOTHUTEISM C
KOMILJIEKCOM 3aJlaHUi, MEponpusTHiA U padoT ¢ LeNblo peanu3anuu npoekra. Onpenensercs
OpraHu3alMoOHHas CTPYKTYypa, MOJOUPAIOTCS CHEIHATNCThI, (GOPMUPYETCS POCKTHAS KOMAH/Ia,
r) dopmMyaupyeTcss ujest U KOHLEMIMs MpOoeKTa, pa3pabaThiBaeTCs JETAJIbHBIN IJIaH MPOEKTa,
NOJ0OMPAIOTCA CHEIHMATHCTBI, (OPMHUPYETCS TPOEKTHAsh KOMaHJa, MPOBOJIUTCS KOHKYPCHBIN
0TOOp MOTEHLMAIBHBIX KOHTPAreHTOB IIPOEKTa U TOTOBUTCS KOHTPAKTHAS JOKYMEHTAIIMS;

1) BApUAHTHI 0), B).

4. KirroueBast Bexa 3Tara WHUIHAIIMA HHHOBAITMOHHOTO IMPOEKTa — 3TO:
a) YCTaB MPOEKTAa;

0) MPOTOTHII TPOJTyKTa MPOEKTA;

B) 0a30BBIH TUTAH 10 CTOMMOCTH,

T') POJYKT MPOEKTA;

1) TIJIaH YIIPaBIEHUS TPOEKTOM.

5.AnanTuBHbBIE )KU3HEHHBIE LIUKJIIBI Pa3pabaThIBAtOTCS IS TOTO, YTOOBI:

a) COXPAaHUTH BBICOKYIO CTCIICHL BJIWAHHA 3aWMHTCPCCOBAHHBIX CTOPOH WM HU3KYIO CTOMMOCTDH
WU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHLIX CTOPOH M HHU3KYHO CTOMMOCTH
U3MEHEHUH Ha IIPOTSHKEHUN BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

B) COXPAaHUTHh BBICOKYIO CTCIICHBb BJIMAHHWA 3aMHTCPCCOBAHHBIX CTOPOH W BBICOKYHO CTOHMMOCTH
WU3MEHEHUN Ha IPOTSHKEHUN BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

F) COXPAaHUTh HU3KYIO CTCIICHb BJIUAHUA 3aMHTCPECOBAHHBIX CTOPOH MW BBICOKYHO CTOHMMOCTH
WU3MEHEHUN Ha IPOTSHKEHUU BCETO JKU3HEHHOTO 1IUKJIA ITPOEKTAa.

6.K BXOJHBIM XapaKTEepUCTHKAM pa3padOTKH Y CcTaBa MPOEKTa OTHOCHAT:

a) onmucaHue paboT MmpoekTa, Ou3Hec-Keiic, cornamenns, (GakTopsl cpesibl MPEANPHUITHS, AKTUBBI
IIPOLIECCOB OPraHU3aLNN;

0) OKcIepTHBIE OIEHKH, ONHMCaHue pabdoT IMpoeKTa, Ou3Hec-Keic, MEeTOJbl OpraHu3aluu
rpynmnoBoi paboThl, COTJIAIICHHUS;

B) OIucaHue paboT MPOEKTa, SKCIEPTHBIE OLIEHKU, OM3HEC-KEHC, 3aKyIOUYHYI0 JTOKYMEHTAIIHIO,
COTJIALICHUS;

r) OusHec-Keilc, OSKCIEpPTHbIE OLEHKH, 3aKYIMOYHYIO JOKYMEHTAalHio, (aKTOpbl Cpebl
IPEIIPHUATHS, aKTUBBI IIPOLIECCOB OPraHU3ALNH.



7.BBIXO,Z[OM mnmponecca onpeACJICHUA 3aMHTCPCCOBAHHBIX CTOPOH ABJISACTCA:

a) yCTaB MPOEKTA;
0) IJ1aH MPOEKTA;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
') uepapxuydeckasi CTpykTypa padoT MpoeKTa;

1) BapHAHTHI &), B).

S.HeTaJ'II/I?)aHI/IH HHHOBAITMOHHOT'O ITPOCKTA ITPOBOJAUTCA 10 YPOBHA:

a) MEpOIPUATHIL;
0) pabor;

B) COOBITHIA;

T') MPOTPaMM;

1) KJIIFOUEBBIX BEX.

9.Mepapxudeckasi CTpyKTypa padoT:
a) OTpakaeTcs TOJIBKO B rpaduyeckoit popme;

0) oTpaxkaeTcs TOJBLKO B TEKCTOBOM (hopmare;

B) 00CY)XJaeTCsl Ha COBEIIAHHMH IO TPOEKTY U HEe (PUKCUPYETCS;
T') OTpaXkaeTcs B rpaduueckoil hopme u TEKCTOBOM (hopmarte.

10. HeonpeneneHHOCTD mpearonaraeT Hamm4Iue GakTopoB, MPH KOTOPHIX PEe3yIbTAThI ICHCTBHMA
HE SIBJIIOTCS JIETEPMUHHPOBAHHBIMHU, HO CTENEHb BO3MOXKHOTO BIIMSHHS (DAaKTOpOB Ha

pe3ynbTaThl U3BECTHA.

a) 1a, 9TO BEpHOE YTBEPKACHUE;
0) HEeT, 3TO HEBEPHOE YTBEPKACHHUE.

Ouenka/0aJLibl Kputepuu ouenku
Omauuno 90-100 % npaBHIBHBIX OTBETOB
Xopowo 70-89 % mpaBHIBHBIX OTBETOB
Yooenemeopumenvno | 50-69 %  npaBUIIBHBIX OTBETOB
Heyoosnemeopumenwvno | 49% u MeHblile IPaBUIBHBIX OTBETOB

4. KpuTepnu U IIKaJja OuCHMBAHUS PE3YJAbLTATOB OﬁyquHﬂ nmo AUMCHMIIINHE

(MO}Iy.]IIO) IpU MPOBEACHUMN MPOMEKYTOUHOM aTTeCTALIUHU

Kpurepuu 1 mKkajga oueHUBaHNUS PE3YIbTATOB OCBOCHUS JUCIIUILIMHEI ( MOI[VJ'I}I)

€ 3a4CTOM

Eciu O6yanOIHHﬁCH Ha6paJ1 3a4€THOC KOJIUYECTBO OAJNIOB COIJIACHO YCTAaHOBJICHHOMY

JMaria3oHy Mo TUCIUIUINHE (MOIYIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Ounenka Banabl Kpurepnu onenuBanns
HabpaHo 3aueTHOE KOJIMYECTBO OAIIOB COTIIACHO
3aumeno 60 - 100 p
YCTaHOBJICHHOMY JHMANa30HY
3ayeTHOE KOJINYECTBO COTJIACHO YCTAHOBIEHHOM
He 3aumeno Menee 60 y y
Jana3oHy 0aJIoB He HAOpaHO




5. 3aiaHusi THATHOCTHYECKOH PaldoThl JJsl OLEHKH Pe3yJbTAaTOB OOY4YEeHHUSI IO

AUCHUILUINHE (MOJYJII0) B PpaMKaX BHYTPeHHell He3aBHCHMMOW OIeHKM KauyecTBa
o0pa3oBaHus

®OC comepxuT 3amaHusi Uil OLICHMBAHWA 3HAHUW, YMEHUW U  HaBBIKOB,
JEMOHCTPUPYIOIIUX  YPOBEHb C(POPMHPOBAHHOCTH KOMIIETEHIIMM M MHIUKAaTOPOB UX
JOCTYDKEHUS B IPOIECCE OCBOCHHS TUCIIMIUTHHBI (MOTYJISE).

Kommiekt 3amaHuii pa3paboTaH TakuM o00pa3oM, YTOOBI OCYIIECTBHTH IPOLEIAYPY
OILICHKH Ka)KJIOW KOMIIETCHIIUH, (POPMUPYEMBIX JAUCIUILUIMHON (MOIyJeM), Y 00YyYaromerocs B
MUCbMEHHOU (opMme.

ConeprxaHue KOMIUIEKTA 3aIaHUI BKIIIOYACT: mecmogble 3a0aHuUsl.

KoMiuiekT 3a1aHuil ITMATHOCTHYECKOI PadoThI

YK-1. CrniocodeH ocyliecTBISATh KPUTHYECKHUIT aHATU3 MPOOJIEMHBIX CHTyallii Ha 0CHOBeE
CHCTEMHOI0 MOJX0/13, BLIPA0ATHIBATH CTPATETHIO AeiiCTBUH

1. | [locnenoBarenbHas pa3pabOTKa MPOSKTa — 3TO:
a) popMmynupoBaHUE MPOEKTA IO dTaram;
0) opreHTaNrs Ha TOCTHKEHHE TeJIel TIPOCKTa,
B) MOATOTOBKA ONMHUCAHUS paboT MPOEKTa, KOTOPbIE HEOOXOIUMO BBITIOJTHUTH;
I') pa3paboTka OropKeTa MPOSKTa U IiaHa padoT;
1) HeT MPAaBUIBHOTO OTBETA.
2. | s ananu3a 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA MIPUMEHSETCS:
a) MaTpula BJIACTH/BIUSHHA, TPYNIUPYIOMAs 3aWHTEPECOBAHHBIE CTOPOHBI HAa OCHOBE HX
TUIATEKECTIOCOOHOCTH M BO3MOYKHOTO YYaCTHS B IIPOCKTE;
0) Marpuia BIACTH/MHTEPECOB, I'PYNIMPYIOMas 3aWHTEPECOBAaHHBIC CTOPOHBI HAa OCHOBE HX
YPOBHS ~ TOJTHOMOYHMH W  ypPOBHS  3aWHTEPECOBAHHOCTH B  OTHOIICHHWW  pE3yJibTare
MPOEKTa;
B) MOJZIEJIb OCOOCHHOCTEH, ONMMCHIBAIONIAs KJIACCH 3aMHTEPECOBAHHBIX CTOPOH B 3aBHCUMOCTH OT
WX TUIATEKECTIOCOOHOCTH | JISTUTUMHOCTH;
T') HET NPaBUJILHBIX OTBETOB.
3. | Pa3paboTky miaHa mpoekTa B COOTBETCTBUM co cTanaaproM PMBOK (2013) otHocsT k obiactu
3HAHUM:
a) yrpaBJlieHHE COIePKaHNEM TPOCKTa;
0) ynpaBJeHHE HHTETpaleld IPOeKTa;
B) yIIpaBJIeHHE 3aHHTEPECOBAHHBIMU CTOPOHAMH IPOEKTA;
T') yIpaBJieHHE CPOKAMHU TPOEKTa;
1) yIIpaBlieHHE KOMMYHUKAIMSIMA TIPOCKTA;
€) yIpaBJeHHUE YEIOBEUECKIMHU PECYPCaMU MPOEKTA.
4. | Puck mpoekTa B COOTBETCTBHH cO ctangaproM PMBOK (2013):
a) yrpo3a (MM BO3MOXKHOCTE), KOTOpasi MOXET BJIHMATH Ha JOCTH)KCHHE ITOCTABICHHBIX IIEIICH
MPOEKTA;
0) HeompeaeneHHOe COObITHE WK HA0OP 00CTOATENLCTB, KOTOPBIE OyAyT UMETh BO3/IEHCTBHE Ha
JOCTHKEHHE TIOCTAaBJICHHBIX LIEJICH, €CIIN CIIy4aTcs;
B) HeEONpesielIeHHOe COOBITHE WIIM YCJIOBHE, KOTOpPOE B CiIydae, €ClIi OHO HMEET MECTO,
MO3UTHUBHO WM HEraTUBHO BO3JCHCTBYET Ha 331a4H MPOCKTA;
') KOMOMHALMS BEPOSTHOCTEH BOSHUKHOBEHUS COOBITHS M €T0 MOCTIEICTBUI Ha LIENTH MMPOEKTa;
JT) OTTACHOCThH TOTO, YTO HEXKEIATEIbHOE COOBITHE POSIBUTCSL.
5. | B cootBercTBUU co cranmapToM PMBOK (2013) B pa3znen «YpaBiieHHe cofepKaHuEM ITPOCKTay
BXOZST CJICAYIOIINE TTPOLECCHI:
a) CoCTaBJiCcHHE IUIaHa YIPaBJCHUs COACP)KAaHHEM IpoekTa, cOop TpeOoBaHWi, ompeneieHHe
COZIEPXKAHUs, CO3/aHHE HEPAPXUUYECKON CTPYKTYphl pPabOT, IOATBEP)KACHHE COJCpIKaHMS,
KOHTPOJIb COJICPKAHUS;
0) ompeneneHue LETH, ONpPEACIICHHE COJAep KaHus, CO3IaHIe UePapXUUECKOH CTPYKTYpbl pador,
HOATBEPKICHUE COAEPKaHMUs, KOHTPOJIb COACPKAHUS,

7




B) ompezenieHne ey, coop TpeOoBaHMI, ONpEACICHUE COAEPKAHUs, CO3JaHUE HEePAPXUICCKOM
CTPYKTYpPBI pabOT, KOHTPOJIb COJEPIKaHUS;

I) ompeaeieHue Ieneil W 3amad, cOop TpeOOBaHWiA, OMpelNeNeHHE COACP)KaHUs, CO3JaHHE
HEepapXUUECKON CTPYKTYpPHI paboT, KOHTPOJIb COACPKAHUSI.

6. | Unentudukanus pucKoB IPOEKTa B COOTBETCTBUHU €O cTanaaproM PMBOK (2013) — sro:
a) ONpeIeJCHUE PHCKOB, CIIOCOOHBIX MOBJIHMATH HA TPOCKT, M JOKYMCHTHPOBaHUE HX
XapaKTepPHUCTHK;
0) pacroIoKeHHe PICKOB IO CTETIIEHH UX MPHOPUTETA TS JaTbHEHIIEro aHaJIH3a;
B) KOJHMYCCTBCHHBIH aHAIN3 BEPOSATHOCTH BOSHUKHOBCHHUS U BIUSHHUS MOCIEACTBUN PUCKOB Ha
MIPOEKT;
r) pa3paboTka BO3MOXXHBIX BApWAHTOB M JEHCTBHH, CHOCOOCTBYIOIIMX MOBBIIICHHUIO
OJaronpUsTHBIX BOBMOXKHOCTEH M CHIKCHHIO YIPO3 ISl JOCT)KEHHS 1IeJIed MPOeKTa:
1) BAPUAHTHI ), 0).

7. | B ceprtuduxammy CrenuaincToB IO yHpaBleHHIo mnpoektamu mo mozenu |IPMA yposens D
TpeOyeT MPOAEMOHCTPUPOBATH:
a) YMEHHE PYKOBOJUTH BCEMHU MOPTHEISIMHU MPOSKTOB OPraHU3AIINH, T.€. OMBIT pAOOTHI MUHUMYM
5 et ynpaBieHHs IPOEKTaMH, IPOrpaMMaMi B IOPTQEISIMY;
0) BBICOKMI ypOBEHb 3HAHWI BO BCEX OOJACTAX YNPABJICHHS MPOEKTAMH; NPETCHIEHT MOXET
BBICTYIIaTh B KAYCCTBC YJICHA KOMAaH/ bl YIIPABJICHHUA IIPOCKTOM, aAMUHHUCTPATOPA IIPOCKTA,
B) YMEHHE YNPAaBIATh KOMIUIEKCHBIMU MPOEKTaMH, 5-JIETHUH OMBIT YIIPaBIEHUS MPOEKTaMH, U3
KOTOPBIX HE MEHEE 3 JIET — OIIBIT OTBETCTBEHHOTO 32 PYKOBOJICTBO CIIOKHBIMHU ITPOCKTAMH;
T') BBICOKHI YPOBEHb 3HAHUI BO BCEX O0IACTSIX YIPABICHUS IPOSKTAMHU, OTBIT YIIPABICHUS
MpoeKTaMu — 3 rojia, OMBIT PYKOBOJICTBA — T'OJ

8. | IIpoueccHas mHHOBAIHS — 3TO:
a) BHEIPEHHE HOBOTO WM 3HAYMTEIBHO YIYYIICHHOTO CIIOCO0a MPOM3BOJCTBA HIIM JOCTABKU
MPOJIYKTa,
0) BBeleHUE B yNOTPEOJICHHE TOBapa WM YCIYTH, SIBIISIOIIUXCS HOBBIMH JIUOO 3HAYUTEIHHO
YIYYIISHHBIMH TI0 YaCTH UX CBOMCTB MJIM CIIOCOOOB HCIIOJIb30BAHMS;
B) MIPUMCHCHHUE HOBOTO MApPKCTUHIOBOTO ME€TO/a BKYII€ CO 3HAUUTCIbHBIMU HW3MCHCHHSAMU B
JM3aiiHe WM YIaKOBKE MPOIYKTa, & TAKXKE PEKJIAMHbIC MEPOTIPHUSATHS 110 MPOIBIIKCHHUIO TPOCKTA;
T') BHEIPEHHE HOBOTO OPraHM3allMOHHOTO METOJa B JIEJIOBOM MpaKTHKE OM3HEcCa, B OpraHH3aIliN
paboYMX MECT M OpraHU3alUK IPOU3BOJICTBA.

9. | llepuon peanuzamnuu TOATOCPOYHBIX KPYITHOMACIITAOHBIX HHHOBAIIMOHHBIX IPOEKTOB
COCTaBJISICT:
a) Oonee 5 Jer;
0) ot rojaa 10 3 JeT;
B) TOI;
r) 10 4 ner.

10. | 5.0npenenure THUN WHHOBAIMU TIPOCKTA 1O CO3JAHHIO HOBOTO JICKAPCTBEHHOTO Ipe-
rnapara:
a) 0a3ucHas ¥ TICEBIOMHHOBAITHS,
0) ymydinaromniasi ¥ CeBJOMHHOBAIIHUS;
B) Oa3uCHas M yTydIIaromas;
r) 6a3ucHasi;
1) yIydInaromnias;
€) MICeBAOMHHOBAIIHS.
YK-2. Cnioco0eH ynpaBJjsiTh IPOEKTOM HA BCeX ITANAX €ro >KU3HEHHOr0 NUKJIA

1. | [IpoeKT MOXHO OTpPEACTUTh KaK:

a) COBOKYITHOCTh MEPOTPHATHH, HaNpaBJIEHHBIX Ha JOCTM)KCHHE YHUKAJIBHOW IENd U
OTpPaHUYEHHBIX 10 PecypcaM U BPEMEHH;

0) cucreMy 1ienei, pe3yabTaToB, TEXHUUECKOW U OpraHU3aIllMOHHON

JOKYMEHTAI[NH, MaTepuaibHbIX, (DMHAHCOBBIX, TPYAOBBIX M HHBIX PECypCOB, a TaKke
VIIPaBJICHYCCKUX PEIICHUI W MEPOTIPUATHI 110 UX BBITOJIHEHHIO;

B) CHCTEMHBII KOMILIEKC IJIAHOBBIX (puHAHCOBBIX, TEXHOJIOTUYECKHX,
OpPraHU3aIMOHHBIX W TIP.) JOKYMEHTOB, COJEPIKAIINX KOMIIJICKCHO-CHCTEMHYIO MOJICNh
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JEWCTBUM, HAMPABJICHHBIX HA JOCTHKEHUE OPUTHHAIILHOM LIEJIH.

Oxpy»karoniasi cpeia IpoeKTa — 3T0:

a) COBOKYIHOCTh (DaKTOPOB M OOBEKTOB, HEIIOCPECTBEHHO HE MPUHUMAIOIINX y4acTHsl B
IIPOEKTE, HO BJIMAIOIIMX HA MPOEKT U OCYLIECTBIISIONINX B3aUMOJEHCTBUE C IPOEKTOM U
OTJIETIbHBIMU €T0 JIEMEHTAMU;

0) COBOKYITHOCTb BCEX YYaCTHHKOB IPOEKTA U APYTUX (PU3NUECKUX U IOPUANYESCKHX JIUIL,
3aMHTEPECOBAHHBIX B €r0 PE3YyJIbTATAX;

B) COBOKYIIHOCTb HE€3aBHCHMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aUMOJECHCTBYIOILUX C
YYaCTHUKAMHU IPOEKTA HAIIPSIMYIO.

CyOBeKTBI, CaMOCTOSITENIPHO pealu3ylIIue JACSITeTbHOCTh M0  MPOEKTY WU
JeSTeIbHOCTh, PE3yJAbTaThl KOTOPOH BIMAIOT Ha TMPOEKT (B3aHMMOJACHUCTBYIOT C
MIPOEKTOM), — ITO:

a) TaCCUBHBIC YYACTHUKH MIPOCKTA,

0) aKTHBHBIE YIaCTHHKH ITPOCKTA;

B) KOCBEHHBIC YYACTHUKH MPOCKTA

PykoBoauTeNnb poeKkTa OTHOCHUTCSL:

a) K aKTHBHBIM HEIOCPECTBCHHBIM y4aCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) IACCHBHBIM HEIOCPEACTBCHHBIM yIaCTHUKAM;
T') HEMIOCPEICTBEHHBIM yYaCTHHKAM;

1) TACCUBHBIM KOCBCHHBIM yYaCTHUKAM.

NHnnmaTopom npoexra sBiseTcs:

a) CYOBEKT JeATEeIbHOCTH, 3aUHTEPECOBAHHBIM B JIOCTHKEHMHM OCHOBHOHM II€NU
pEe3yJIbTaTOB IPOCKTA;

0) Y4acTHHMK, OCYILECTBJIAIOLIMI (MHAHCHPOBAHUE NPOEKTa U 3aMHTEPECOBAHHBIN B
JOCTUKEHUH (PUHAHCOBBIX PE3Yy/IbTATOB IPOEKTA;

B) CYOBEKT, SBJISAIOIIMICS HOCHTEIEM OCHOBHOM HJEeM NMpOeKTa M MHUIMATUBBI MO €ro
pealln3anyH.

OOw1ast cTpyKTypa *KHU3HEHHOT'O IIMKJIA POEKTa BKIIOYAET B CeO:

a) IPEIMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCILTYaTallHOHHYIO CTaIHM;

0) IpeANnpOoeKTHbIE UCCIIeI0OBAHNUS, IPOSKTHBIN aHAIU3, CTPOUTENIBCTBO, IKCILTyaTallHIo;
B) 000OCHOBaHHME HWHBECTHIIMM, pa3pabOTKy OH3HEC-TUIaHA, TEXHMKO-IKOHOMUYECKOE
00OCHOBaHHE TIPOEKTa, CTPOMUTENBCTBO, OCBOCHHE IPOU3BOACTBEHHON MOIIHOCTH,
9KCIUTYaTaINIO, 3aBEPIICHUE IPOEKTA,;

r) a3y pa3paboTku, pa3y peanuszanuu.

B03MOXXHOCTh YHaCTHHKOB MPOEKTA BO3/ICMCTBOBATh HA HETO:
a) B (haze pazpaboTku Oomblie, yeM B (haze peannsalny;
0) B ase pa3pabOTKu MEHBIIIE, UeM B (pa3e pean3aiuu;
B) OZIMHAKOBA B (pa3e peanu3ayu u B Gaze pa3pabOTKH.

[TonHbIil nepedeHb 6a30BBIX JIEMEHTOB YIIPABICHUS IPOEKTOM BKJIIOYAET B CeOs:
a) pecypchl, paboThl, pe3yabTaThl;

0) 1enu, pecypchl, paboThI;

B) BPEMsl, CTOUMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, Pe3yJIbTaThl, PUCKH;

1) €N U MEPOIIPUATHS 110 MX JOCTUKEHHMIO.

K Bugam ympaBieHUeCKO# e TeTbHOCTH OTHOCSTCS:
a) aHaJn3;

0) IpPOTrHO3UPOBAHUE;

B) yUeT;

I') KOHTPOJIb;

1) aIMUHICTPUPOBAHUE.




10.

[InanupoBanue — 3T0:

a) OIpeNeTeHUE ONTUMAIBHOIO pe3ysibTaTa IpH 3aJaHHBIX OTPAHUYEHMSIX BPEMEHU U
pecypcos;

0) ompeneneHue MmyTeil, METOJIOB U CPEICTB JOCTHKEHHSI TIOCTABICHHOW LIENH;

B) YCTaHOBJICHHE CIIAKCHHBIX, COAJAHCUPOBAHHbBIX, FAPMOHUYHBIX OTHOILIEHUM MEXay
y4aCTHUKaMU COBMECTHOTI'O TPYa;

I') CO3/laHUE CTUMYJIMPYIOLIUX YCIOBUH TpyJda, NPU KOTOPBIX KaXKIbld pPaOOTHUK
TPYJIUTCS C ITOJIHOW OTAAYEH.
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